My 100 Day Plan is about opening the doors
of Council and putting our community at the
heart of every decision.

I'm not here to make choices behind closed
doors, I'm here to open them.

In the first 100 days we'll set a new tone of
honesty, inclusion, and accountability. Real
change begins by empowering every voice and
together we'll build the trust and momentum
to move South Wairarapa forward.

Council

Unite councillors with
a shared vision and
the tools to deliver
effectively.

Community Boards

Empower boards with
clear roles, support,
and strong links to
residents.

CEO & Staff

Work alongside staff
with a 12-month
roadmap and a “make
it happen” culture.

Business & Growth Trust, Transparency
Apply a business & Financial

lens and drive Open the books,
growth through streamline systems,
vision, summits, and and rebuild trust
community input. through honest

accountability.
Connecting Rural

Bring rural voices Infrastructure

to the table with an Prioritise affordable

advisory group and and innovative

regular forums. infrastructure to
handle growth
long term.



